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SAPSA Meeting Minutes May 8, 2018 

Attendees: Emma Connolly, Lauren Renner, Tari Hella-Yelk, Andy McNattin, Janelle Beitz, Tammy 

Albrecht, Karen Duke, Darcy Rivers, Denise Royal, Stephanie Snyder, Jamie Mason, Bryn Mannion, 

Wendy Gordon, Becky Kalhoff, Bee Peterson, Alex Bollman, Anita Severt, Summer Martins 

1. Principal’s Update – Dr. Duke 

The school budget was delivered last week.  The deficit resulted in cuts to positions.  Budget information 

sessions were held with families last week and feedback received on how best to deal with the funding 

cuts.  Due to the budget deficit, the Technology Position (Dan Clark) has been identified to be cut.  Dr. 

Duke indicated that the District ran more of a deficit this year than in previous years, thus there is less 

appetite from SPPS superintendent to help provide funds to help retain this position. In terms of other 

budget needs, Dr. Duke asked whether SAPSA might help with library staffing needs by funding more of 

the Tutoring Program Coordinator’s (Becky Kalhoff) time to help keep the library afloat and coordinating 

the basic library duties since there aren’t funds to hire a librarian.  Becky was the lead in the getting the 

library set back up this spring and is familiar with the district library personnel.  She could serve as the 

library coordinator and work to get volunteers to help with library duties.  Other ideas were floated as to 

whether parents in each class might want to serve as library volunteers and be available to help kids 

check out books during the time the class goes to the library.  Dr. Duke did not think it was realistic to 

rely on a group of volunteers without having a dedicated library coordinator.  Dr. Duke requested SAPSA 

fund a library coordinator for 5 hours/week for the school year which would cost roughly $3500.  This 

will be added as an expense to next year’s proposed budget for review and consideration.   

Blue Ribbon event – The celebration will be held during the lunch hour on May 18 from approximately 

11 to 1.  Kids will participate in a craft activity, writing what makes SAP a blue ribbon school on blue 

hand cut-outs that will be displayed around the school.  The Mayor of St. Paul, former principal Ann 

Johnson and other dignitaries will be present for the event.  A reporter from the Bugle will be there to 

cover the event.  The event is not open to the community.  Dr. Duke will purchase shirts for all teachers 

and staff to celebrate the event.  Kids will be encouraged to wear blue clothing and will receive a blue 

sucker. 

2. Spring Carnival report-out - Alex Bollman 

$8,700 was deposited before expenses.  We may end up with around $7,000 profit which was slightly 

above the target fundraising goal for this event.  This was Alex’s first year running the carnival.  He 

largely emulated what had been done in the past given this was his first time and the limitations caused 

by the construction.  One new thing that was done this year were the gift baskets that were raffled off.  

Those seemed to be well received.  Alex will look to expand upon the gift basket concept for future 

carnivals.   Families donated all of the items for the baskets.  Alex will explore other food options and 

outdoor activities for future carnivals as well. Better advertising is needed in future years to families and 

the community.  

 

3. Book Fair report-out - Denise Royal 

The book sale went well.  So far there have been $4,000 in sales. The school gets to keep half of this if 

we take the profits as Scholastic Book credits.  This isn’t SAPSA money and isn’t reflected in the SAPSA 
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budget. The sale credits can be used for furniture, rugs, books.  No one has been identified as book sale 

lead next year. This is an important position that needs to be filled.  The book sales have been scheduled 

next year already to coincide with the fall festival and spring carnival.  Need to spread the word about 

this volunteer lead opportunity.   

4. Treasurer Update – Jamie Mason 

We had a long discussion about next year’s proposed SAPSA budget.   Jamie presented the proposed 

budget, along with the actual budgets for the past 5 years.  The proposed budget shows a $2700 deficit, 

although Jamie indicated that we tend to overestimate expenses and we probably wouldn’t be in the 

red at the end of the year.  A couple of expense categories that have been in the budget in recent past 

years but never incurred expenses were removed for next year: Belwin and the literary journal.  The 

budget for EDL was cut to $1000 because that is the most that has been spent on it in recent years.  The 

Miscellaneous category was cut to $500 to more accurately reflect expenses typically incurred.  The 

$15k for the technology position was removed from next year’s budget because SAPSA doesn’t have 

enough money to fund the position on its own.  We had significant discussion about SAPSA funding for 

Destination Imagination.  SAPSA currently provides $2000 to Destination Imagination if any teams make 

it to the global tournament.   SAPSA also has been providing half of the spirit wear profits to DI.  A 

discussion needs to happen with the DI coordinator (Nancy Hausman) about proceeds from the spirit 

wear sales now that SAPSA has taken that over.  The spirit wear sales have typically subsidized the state 

tournament fees.  A proposal was raised that the SAPSA contribution to the global tournament fees 

should be cut from $2000 to $500 given the relatively small number of students that DI serves and 

greater demands on the SAPSA budget.  Jamie will modify the budget in next day or two based on 

conversations tonight and get it out to families to review.  It will be posted on the SAPSA website, but 

there won’t be time to get it into the next Wolf Pack Press newsletter given that it has to be voted on by 

the end of the year. 

In looking back over the past 5 years, it was noted that direct donations have really fallen off.  May need 

to emphasize direct donation as an option for families and publicize ways to make direction donations.  

However, one explanation for the significant decline in this category is that it may have included the SAP 

Foundation grants in earlier budget years, and therefore not be a significant decline as it may appear.  

Need to remind families that another direct donation option would be through the Amazon Smile 

program.  We typically only receive a couple of hundred dollars through this means, but it is an easy way 

to make a donation.    We also need to do more advertising about Give to the Max event in November, 

as well as reminding people at tax time that SAPSA is a non-profit. 

Point was raised that people might be more responsive to direct donation requests if it was targeted to 

a specific purpose or item.  Dr. Duke mentioned one item that the school will need is a new curtain for 

the stage.  It was suggested that an expensive item that needs funding, like the stage curtain, could be 

incorporated into an event like the spring carnival where we requesting donations for a specific item.  

Families and community members might be more responsive to direct donations in a format such as 

this. 

It was noted that this year we didn’t pursue several small fundraisers that have been held in the past:  

sale of Chinook book, Micawber’s giftwrap station, Davanni’s pizza.  They haven’t brought in much 

money and we thought it might be good to cut down the number of asks we make to families.  However, 

we may consider the Davanni’s idea for next year. 
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5. Upcoming Events 

Plant Sale will be this Thursday and Friday at Langford Park (5/10-5/11).  May possibly also run it on 

Saturday if there is a lot of stock left (confirmed with Courtney at Langford Rec that it is ok to have it run 

on Saturday). Wendy will ask for more volunteers.  They do have a tent and have ordered donuts and 

coffee for each morning.   

The Talent Show is this Friday (5/11) at Murray Middle School at 6:30. 

The SAP Foundation Grant reveal is 5/21 at Lake Monster Brewing.  Andy and others will be there.   All 

are welcome.  

5th grade dinner is upcoming and under control. 

6. Volunteer Coordinator Update – Wendy Gordon 

We are still short leads for next year and seeking volunteers. Leads needed for Book Fair, Gardening, 

Library, Volunteer Coordinator and Volunteer Coordinator for the Fall Festival and Spring Carnival.  It 

was pointed out that we may not need a library volunteer if SAPSA is able to fund more of Becky’s time.  

Get in touch with a SAPSA member if you would like to take on these volunteer opportunities. 

7. Communications Update – Emma Connolly and Bee Peterson 

We will develop a June school newsletter.  Items to be included: stories and pictures from the Blue 

Ribbon celebration, running club, school budget, SAP Foundation grant reveal, etc.  One of the teachers 

has requested an extra copy of the school newsletter for each classroom.  Janelle needs the last few 

school newsletters as well as the proposed budget to post on the SAPSA website.   

8. Year End Items 

Last day of the school year  –  Suggestion was raised that freeze pops could be handed out to all kids.  

Speedy Market doesn’t want to donate their space anymore for handing out treats.  Question was raised 

as to whether Speedy could be approached about donating popsicles, though. 

May 7th starts teacher appreciation week.  Angie Pierach is organizing teacher appreciation treats at 

school on May 10th through volunteers and not using SAPSA funds. 

9. SAPSA Board 2018-2019 

Andy will stay on next year as SAPSA president, Lauren will stay on as Vice President, and Stephanie will 

stay on as Secretary.  We do need someone to take over as treasurer; many thanks to Jamie for serving 

in this position for a number of years.  

 


